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Why do hospital services have to
change? |

» Shortage of specialist doctors and nurses

« Importance of doctors treating enough patients to keep their skills up-
to-date

- Evidence that better care can be given in dedicated, specialist centres

+ Less money is available so this needs to be used as effectively as
possible

Background

« Jan 2012 - “Joint Services Review” (JSR) started

+ 13 possible options considered — lots of public m:mmmmam:ﬁ clinicians
recommended 2 options

*  March 2012 - JSR ended

-+ April 2013 - Process restarted by Worcestershire’s Clinical
Commissioning Groups

»  Sept 2013 - “Future of Acute Hospital Services in Worcestershire” began

« Nov 2013 - Jan 2014 - Expert doctors and nurses from outside
Worcestershire looked at options from the JSR and produced a report
with their recommendations
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Emergency care

hat will it look like
mSmﬁm:Q centre for.adults at ;m
i Alexandra Hospital
GP-led Urgent Care Centre and Minor
uries'Unit for adults and chi dren
atthe Alexandra Hospital
Emergency tentre foradults and
children at Worcestershire Royal
Emergency. mEme at Worcestershire

,ﬂmn__;_mm at s\o_‘nmmﬂma:_ﬁm Royal

* Improved 83 and ocﬁnoamﬁoq

[ What's the difference '

* . Emergency Centres i éoqnmwnm_,ms,a
would be networked and led E\
consultants !

s Emergency srgery at éo«nmmﬂwazﬂm
Royal and not at the Alexandra

Dcm_ ity and ocnnoa._mm

um:msm needing mamwmm:n,\ surgery
_umam:ﬁm treated in the 30.# i
mnvﬁou:mﬁm location by. the 30&
appropriate staff - Hmmﬁm_,,mm?_n,m

Planned care

E:un will'it look rrm

.. o;:ovmmo__nm Urology and wms_m:
Upper G| mc_,mmE at the Alexandra
“Hospital ¥ .

s~ Golorectal, mm:m:_n. Reconstructive

. Breast, Vascular and Head & Neck
Cancer Surgery at Worcestershire
Royal

$ .,O:vazw:w and u_mm:oﬁ_nm on all
isites

Il _3U3<m vmzm ”mxum:m:nm o:
" spe f

t s\m_dm el
[ :cBam.. of nm:nm__ma
operation

What's the difference.

Centres of Excellence developed
Separating u_m::ma ‘and mBm«mm:Q
care | S
Major new Orthopaedic m:ammé .
centre at the Alexandra Hospital

Dcm ty and ocﬁno:.mm

| Improved patient care m:a
outcomes
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Kidderminster Hospital and
Treatment Centre

 State-of-the-art diagnostic and treatment centre specialising in day case
and short stay planned surgery and with a full range of diagnostic services

* Enhanced service for planned operations
* Minor Injuries Unit
¢ Support for people to live in their own homes

Worcestershire Royal Hospital

* Networked major emergency centre/trauma unit
* Emergency surgery

* Colorectal resection centre for illnesses of the large intestine, bowel and
colon

* Breast reconstruction centre

¢ Vascular (arteries and veins) surgery centre

* Head and neck cancer centre

¢ Bariatric (obesity/weight loss) surgery centre
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Transport

°  We know getting to hospital can be difficult
* We have a transport group looking at transport options

*  We will ask you about transport in the public consultation

How can you be involved?

— Attend meetings and events to find out more
about the proposals and give us your views

— Complete a survey as part of the consultation
and all feedback will be considered by the CCGs
when they make their decision

— For the most up-to-date information, have a look
at our website www.worcsfuturehospitals.co.uk
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